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The planning process has 
four major tasks

1. Project Coordination
2. Community Engagement
3. Existing Conditions Analysis
4. Plan Development



Approach

o Build on previous work

o Existing POCD

o Previous plans & studies

o Strategic analysis

o Community-driven

o Collaborative

o Implementation focus



• Monthly meetings
• Develop the public 

engagement strategy
• Establish a vision
• Review findings and 

trends
• Make big decisions
• Establish a plan format
• Identify goals
• Develop an 

implementation plan 

Collaboration with the 
POCD Advisory Committee



• 10 Monthly meetings are planned.
• Meetings 1-2 will cover public engagement 

strategy, plan vision, review of prior plans.
• Meetings 3-6 will cover subject matter 

such as demographic trends, housing, land 
use, and community engagement findings.

• Meetings 7-8 will be used to identify plan 
priorities, goals, and strategies.

• Meetings 9-10 will be a review of draft and 
final POCD document.

Collaboration with the 
POCD Advisory Committee



• Develop the public 
engagement strategy

• Build a “campaign” for the plan
• Website as a “hub” 
• Conduct online survey
• Conduct public meetings, 

workshops and presentations
• Pop-Up Events

Community 
Engagement



We will work with the POCD 
Advisory Committee to develop a 
public engagement strategy that 
engages a broad diversity of 
stakeholders.
• 2 Pop-Up Events planned

• Mid to late summer early fall 
events?

• Waterford Day Parade on August 
13th?

Community Engagement 
Plan 



Online Engagement

• Project Website –
Planwaterford.com

• Community Survey



Campaign Development

We will develop branding 
that portrays innovation 
and evolution and utilizes 
the eye-catching colors 
that exist in the Town’s 
brand today. 

We want the branding to 
be easily recognizable



Waterford’s 2023 Plan of 
Conservation and Development

• The plan will be a 
user-friendly 
document in both 
hard-copy and online 
formats.

• The plan will speak to 
a wide audience.

• The plan will be action 
focused.



Core Elements Vision
The vision describes what the people of 
Waterford value and what the Town will strive 
toward over the next 10 years.

Goals
Goals are commitments towards achieving 
the vision. 

Strategies
Strategies are the methods by which the 
goals will be achieved. They describe the 
interim outcomes that can lead to 
achieving a particular goal.

Actions
Actions are specific steps that can be
taken to accomplish strategies. They are 
the first steps to implement the Plan.
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Project Schedule

• July 2022 – Initial kick-off meeting, data gathering, and project website creation
• July – Aug 2022 – Pop-up events and online survey creation/dissemination; 

promotional video release, existing conditions data gathering
• Sept 2022 –Preparation for workshops, existing conditions data gathering
• Oct 2022 – Public workshops (Up to three to be held at various locations)
• Nov – Dec 2022 – Meetings with key stakeholders on various planning topics 

and boards/commissions
• Jan– Apr 2023 – Plan development
• March – May 2023 – Review of draft chapters
• May 2023 – Submission to Board of Selectmen, following which 65-day statutory 

review period begins, which includes public hearings at Planning and Zoning 
Commission and Board of Selectmen



discussion



Project Website

Project Website will include:
o Background information about 

what a POCD is 
o Link to the previous POCD
o Project schedule 
o Committee members names
o Upcoming events such as 

Pop-Ups, Workshop dates, 
meetings, etc. 

o Links to draft documents 
o Online Survey link 

www.PlanWaterford.com



Social Media

Postings to
o Town’s website
o Town’s social media page
o Waterford Patch, 

Day.com
o Local Facebook, Twitter 

pages
o Other outlets?
o Point of contact for 

Town?



Pop-Up Events

Planning for two Pop-Up Events 
Scheduled:

• Potentially Waterford Day Parade on 
August 13th?

• Others ideas?
How we will conduct them:

• Go to where the people are.
• Talk with people about issues and 

ideas they have for Waterford.
• Promote/advertise Workshops.
• Provide Memorandum of findings.



Stakeholder Meetings – Five

Virtual or In Person:

• Department Heads
• Boards and Commissions
• Will group meetings topically

• Economic Development
• Housing
• Land Use and Zoning
• Conservation, Open Space, 

Resiliency
• Transportation, Public 

Infrastructure, Services



Public Workshops

Three in-person or virtual 
workshops

• Potential Venues: 
• Library
• Community Center 
• Schools, Town Hall?
• Other locations?



Public Workshops

Format – 2.5 Hour Events

• 30-minute Open House
• Presentation introducing the 

POCD and interactive survey –
30 minutes

• (3) 20-minute break out 
sessions - 6 topics

• Issues and Ideas Discussions
• Report Back to the Group



Promoting the Public Workshops

Use a variety of Promotional 
Methods to get as many 
interested attendees as 
possible
• Press releases to local media 

outlets
• Promotion on the website
• Promotion at Pop-Ups
• Lawn signs
• Flyers
• Social Media



Potential Workshop Dates (3)



Plan Development
Current Plan was organized by Themes:



Plan Development
Do we continue to organize by 
Theme or by Topic?



Plan Development
Do we continue to organize by Theme or 
by Topic?



Project Branding Just drafts- need your feedback!



Data Collection

Data we typically include:

• American Community Survey
• U.S. Census Data – 2020
• Bureau of Labor Statistics
• School 

Enrollment/Expenditures
• Building Permit/Demolition 

Data
• GIS Mapping
• Existing Studies



Previous Plans and Studies

We will review:

• Current POCD
• State and Regional POCD’s
• Affordable housing plan
• Regional Plans such as 2019 

Southeastern Connecticut Regional 
Bike and Pedestrian Plan

• Waterford Climate Vulnerability, Risk 
Assessment and Adaptation Study

• Other Plans and Studies we should 
review?



Next Steps
1. Begin collecting information and data such as:

• Reports and studies
• Demographic data
• Mapping data
• Contact information for outreach

2. Refine community engagement strategy and develop following:
• Project branding
• Webpage
• Press Releases
• Handouts

3. Schedule regular monthly POCD Advisory Committee meetings
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