
Town of Waterford 
Plan of Conservation and 
Development
Committee Meeting #3
September 20, 2022



Agenda
1. Review Existing Conditions

o Population projection updates
2. Website Review
3. Online survey review and discussion
4. Workshop preparation 

o Discussion of Virtual format
o Discussion of In Person format
o Advertising/materials

5. Pop-Up Preparation
o Format and Materials



Existing Conditions Review
Population Projection Updates



The following data was compiled 
from a variety of sources:
• 2020 Census Data
• CT Housing Data Profiles- 2020
• SCCOG Regional POCD – 2017
• 2022 Affordable Housing Plan



Population Projections
• Waterford’s population is projected to shrink 15% 

in the next 20 years to approximately 15,997
• People age 65+ are projected to grow the most 

in the next 20 years



Population Projections



Population Projections

• State-wide, population of 
school age kids is 
expected to decline 10% 
between 2010- 2025

• Expected decline in 
SCCOG Region is 15%

• Source: Southeastern Connecticut 
Council of Governments Regional 
Plan of Conservation and 
Development, 2017 



Considerations
• Projections for years past in 

Waterford were well below 
what actual population 
numbers – they were wrong!

• Expected growth of EB, and 
Subase New London

• Population projections include 
death, migration, birth rates

• Uncertainty of Crystal Mall 
Property

• Covid!



Website Review



Website Review

www.planwaterford.com

http://www.planwaterford.com/


Questions or Thoughts?



Online Survey Review



Questions or Thoughts?



Mapping Tool



Workshop Planning



Virtual Workshop



Virtual Workshop Format
• Presentation about the 

POCD
• Why it matters and why 

residents should get 
involved

• Existing Conditions 
Overview

• Issues and Ideas 
discussion by topic

• Next Steps and 
Additional Ways to get 
involved



Discussion

• Do any of these statistics or trends surprise you?
• What concerns you the most?
• Are there recent changes or developments that might 

alter these statistics and trends?
• What issues do you think need further exploration?
• Is there a particular issue that the POCD should directly 

address?



Visioning Exercise

Image Credit: rethinkurban.comc.



Visioning Exercise

What do you value most about Waterford?

What would you like to see more of in Waterford?

What concerns do you have for Waterford’s future?



In-Person Workshop



In-Person Workshop
• 6:30 – 6:50 Presentation 

about the POCD and 
Existing Conditions

• 6:50 – 7:00 Interactive Polling
• Go through a series of 

questions, anonymous 
responses

• 7:00 – 8:00 Break Out 
Session

• 8:00 – 8:30 Report Back and 
Next Steps



Advertising
• Town’s Website
• Plan Waterford Website
• Patch, Facebook, others?
• Flyer

Example facebook advertisements



Questions or Thoughts?



Pop-Up
Waterford Harvest Festival

Example booths at 
Community Events



Project Schedule and Next Steps

• Pop-Up October 8th

• Virtual Workshop 
October 12th

• In-Person Workshop 
October 18th

• TAC Meeting #4 on 
October 25th

• Review of Outreach
• Topic Discussions issues 

and ideas



Questions or Thoughts?
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